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Planning For a New Business
[bookmark: _GoBack]Most entrepreneurs often make assumptions about a new business. As an entrepreneur, one may that they have or the product they plan to sell is already want the customers need (Business Town, 2021). At other times, the entrepreneur might think that he can sell the products profitably. However, it is important for the entrepreneur to understand that that planning for a new business is harder than planning for an already existing and operational business. This is because, he or she has to make explicit speculations about everything without looking at the benefit of history on which to base those speculations (Milano, 2019). When planning for a new business, one will be required to consider a key assumption on that enough consumers want the product or service in order to make a profit for the future. It will be therefore hard to demonstrate that there is a huge number of potential customers in your target market since not all customers will purchase the good as they will buy from other existing competitors. 
Planning for a new business is harder than planning for an existing one since one will need to demonstrate the need of the good or service in the market while it will one require the entrepreneur to make an assumption about the good or service implicitly to be the same as the previous year. This is the implicit short cut that does not apply when it comes to planning a new business. 
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